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Foreword

The increasing demand for high quality public services continues to put a seemingly untenable strain on public resources as the gov-

importance on the environment – including climate change – as well as sustainable development given the vulnerable nature of our 

Hussain Niyazy
Auditor General of the Maldives
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Plan Development Process
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Strategic Direction

AGO will focus on the following outcomes during the year 2023: 
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Our Role
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Our Audits

Financial and Compliance Audit

Delivering the audit of Consolidated Financial Statements on or before 30th June every year remains one of our key priorities in terms of dis-

Audit Strategy

-

and the Report to the Auditor General on Internal Controls over Financial Reporting and on Compliance and Other Matters based on an Audit of 

State-Owned Enterprises Audit Strategy
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Local Council Audit Strategy 

Audit of Funds
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Financial and Compliance Audits  

Audits of Accountable Government Agencies

Other Financial and Compliance Audits, and Reviews

Audits of Whole of Government (Multi-agencies)
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Performance and Special Audit

-

-

Audit Topic Selection Process 
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and audit topics for the performance audit department and the special audit depart-

-

The topic scoring the highest’ Aggregate Weighted Score’ was ranked as the highest 

number of audit topics included in the annual work plan depends on the net available 

Assessment of Potential Topics
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Performance Audit Strategy

Strategic Direction of Performance Audits

Performance audits are carried out with the objective to promote better value-for-money within public bodies by highlighting and demonstrat-



14Annual work plan 2023

Special Audit Strategy

Information Systems Audit

-

The public sector accounting is maintained using SAP and almost all SOs use accounting software to maintain the accounting records and 
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Audit  Universe
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Overview of Performance Audits

-

-

Health

Education

Local Government

Energy

Aasandha health insurance 
scheme

Free degree program

Service delivery of Male’ City 
Council

SDG Implementation, Goal 7 (affordable and 

clean energy), national policy 2 (expand and 

develop the renewable energy sector)
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Overview of Special Audits

-
-

pected to assess the company’s effectiveness in managing and implementing the state’s infra-

-

-

-

Transport infrastructure

Labor, employment & migration

Housing

Energy

Road Development Corporation 
projects

Expatriate employment 

(for projects)

Ministry of National Planning, 
Housing & Infrastructure’s public 
infrastructure projects execution

Fenaka Corporation procurement
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Budget  
Value  
2022 

 Indicative 
Budget 

(Hrs) 
2022 

Statutory 
Deadline or 

deadline 

Indica
tive 

Budg
et 

(Hrs) 
2023 

 

 Accountable Government Agencies       

1 President's Office 140,643 181,000,000 700 31/05/2023 400  

2 Peoples Majilis 252,726 188,071,078 600 31-05-2023 360 M 

3 Ministry of Education 6,213,421 3,100,607,06
7 

2,000 31-05-2023 1,200 H 

4 Ministry of National Planning, Housing and 
Infrastructure 

5,692,387 2,110,152,10
5 

1,200 31-05-2023 720 H 

5 Ministry of Higher Education 601,817 703,847,284 700 31-05-2023 420 H 

6 Ministry of Finance 1,654,317,135 11,923,589,0
33 

1,500 31-05-2023 900 H 

7 Ministry of Foreign Affairs 14,204 352,100,000 1,500 31-05-2023 900 H 

8 Ministry of Fisheries Marine Resources and 
Agriculture 

2,047,917 88,075,271 700 31-05-2023 420 M 

9 Ministry of Home Affairs 18,647 90,354,105 500 31-05-2023 300 M 

10 Ministry of Tourism 26,650 58,600,000 500 31-05-2023 300 M 

11 Ministry of Environment climate change and 
Technology 

235,367,927 
237,483,400 1,600 31/05/2023 800 

M 

12 Ministry of Youth and Sports 416,990 312,017,166 1,440 31/05/2023 720  

13 Ministry of Economic Development 196,155 288,343,947 1,440 31/05/2023 720 M 

14 Ministry of Defence 16,590,011 17,914,428 800 31/05/2023 400 L 

15 Ministry of Transport And Civil Aviation 24,423,306 53,127,922 800 31/05/2023 400 L 

16 Ministry of Gender, Family and Social Services 129,830 217,704,570 1,280 31/05/2023 640 M 

17 
Ministry of Health 

45,123,782 2,030,944,67
8 

1600 31/05/2023 800 
H 

18 Ministry of Islamic Affairs  335,800 186,687,271 700 31/05/2023 350 M 

19 Ministry of Arts, Culture & Heritage  394,257 63,240,961 500 31/05/2023 250 L 

20 Malidives Customs Services 3,649,473,513 236,013,533 800 31-05-2023 480 H 

21 Maldives Inland Revenue Authority 15,092,594,320 113,700,000 800 31-05-2023 480 H 

22 Elections Commission 194,740 28,477,900 800 31-05-2023 480 M 

23 Attorney General’s Office 121,384 43,700,000 200 31-05-2023 120 L 



 
 
 
 

24 Local Government Authority 6,515 57,756,576 200 31-05-2023 120 L 

25 Judicial Service Commission 2,598 17,400,000 200 31-05-2023 120 L 

26 Employment Tribunal 14,079 10,200,000 200 31-05-2023 120 L 

27 Maldives International Arbitration Center 3,792 6,900,000 200 31-05-2023 120 L 

28 Maldives Media Council  5,100,000 200 31-05-2023 120 L 

29 Tax Apeal Tribual 1,129 10,500,000 200 31-05-2023 120 L 

30 Prosecutor General's Office 38,441 66,100,000 600 31-05-2023 360 L 

31 Anti-Corruption Commission 38,591 41,500,000 500 31-05-2023 300 L 

32 Maldives Broadcasting Commission 4,352,593 9,300,000 500 31-05-2023 300 L 

33 Human Rights Commission 21,331 29,850,198 500 31-05-2023 300 L 

34 Inthigaalee Insaafuge Ombudsperson Office  1,587 15,000,000 500 31-05-2023 300 L 

35 Department of Judicial Administration 7,557,818 531,183,564 1,798 31/05/2023 899 M 

36 Islamic University of Maldives 66,396 40,000,000 1,000 31/05/2023 500 L 

37 Childrens Ombudsperson's Office 1,603 9,000,000 300 31/05/2023 150 L 

38 Information Commissioner's Office 2,164 4,703,715 300 31/05/2023 200 L 

39 Civil Service Commission 8,682 29,215,518 398 31/05/2023 200 L 

40 
Maldives Police Service 

741,963 1,784,296,59
3 

870 31/05/2023 500 
H 

41 Maldives Immigration 24,176,770 159,732,160 1,000 31/05/2023 600 M 

42 
National Social Protection Authority 

5,937 1,297,000,00
0 

1,000 31/05/2023 600 
H 

43 Aviation Security Command 87,818 145,000,000 500 31/05/2023 300 M 

44 National Integrity Commission 2,765 13,780,000 239 31/05/2023 143 L 

45 Family Protection Authority 383 10,165,636 292 31/05/2023 175 L 

46 
Maldives National Defence Force 

418,078 1,516,538,06
4 

1,000 31/05/2023 500 
H 

47 Maldives National University 209,502 170,838,382 1,200 31/05/2023 600 M 

48 
Male' Group of Hospitals 

33,514,340 1,093,433,86
0 

1920 31/05/2023 960 
H 

49 Hulhumale Hospital 14,890,630 291,066,913 1000 31/05/2023 500 M 

50 Maldives Civil Aviation Authority  20,000,000 800 31/05/2023 400 L 

51 Maldives Correctional Service  185,670 321,643,246 800 31/05/2023 400 M 

52 National Disaster Management Authority  8,816 12,300,000 300 31/05/2023 150 L 

53 L.Gan Regional Hospital 1,459,512 202,601,872 500 31/05/2023 250 M 

54 Ungoofaaru Regional Hospital 3,662,806 171,320,765 500 31/05/2023 250 M 

55 Kulhudhuffushi Regional hospital 1,775,271         
236,722,751  

 

585 16-Mar-23  M 



 
 
 
 

56 Dr. Abdul Samad Memorial Hospital 1,417,231          
172,200,000  

97.5 21-May-2023  M 

57 Addu Equatorial Hospital 8,787,081          
267,594,165  

715 21-Apr-2023  M 

 Local Council Audits        

 Local Council Audit – In-house (88 audits)   26,900 31-12-2023   

 Local Council Audit reviews – Out-source (112 
audits) 

  8,960 31-12-2023   

        

 Audits of Whole  of Government ( Multi 
– agencies) 

 
    

 

        

1 State Consolidated Financial Statements    1500 31/05/2023 750  

2 Statement of Public Debt       
91,348,000,0

00  

1,000 30-09-2023 600 H 

3 Statement of Government Guarantees       
11,627,000,0

00  

700 30-09-2023 420 H 

        

 Other Financial and Compliance audits, 
and Reviews 

      

 Donor Funded Projects        

1  Learning and Measurement Advancement Project 
(LAMP)  

  320 30-06-2023 192 M  

2  Sustainable Fisheries Resource Development 
Project (SFRDP)  

  320 30-06-2023 192 M  

3  Enhancing Employability and Resilience Youth 
Project (MEERY)  

  320 30-06-2023 192 M  

4  Maldives Urban Development and resilience 
project  

  320 30-06-2023 192  L 

5  Kulhudhuffushi Harbour Expansion Project    320 30-06-2023 192  M 

6  Maldives Agri-Business Programme    320 30-06-2023 192  M 

7 Additional Financing - PFMSS   320 30-06-2023 192 L 

8 Public Financial Management System 
Strengthening project (PFMSS) 

  320 30-06-2023 192 L 

9 Preparing Outer Islands for Sustainable Energy 
Development( POISED) 

 
  320 30/06/2023 192 M  

10 Greater Male’ Environment Improvement and 
Waste Management Project 

 
  320 30/06/2023 192 M  

11 MV Covid Emergency Income Support Project 
(MCEISP)-Main 

 
  320 30/06/2023 192 M  

12 MV Covid Emergency Income Support Project 
(MCEISP)--Advance 

 
  320 30/06/2023 192 M  

13 Accelerating Renewable Energy Integration and 
Sustainable Energy 

 
  320 30/06/2023 192 M  

14 Accelerating Sustainable Private Investment in 
Renewable Energy 

 
  320 30/06/2023 192 M  



 
 
 
 

15 National Single Window Project    320 30/06/2023 192 M  

16 Maldives Clean Environment Project    320 30/06/2023 192 M  

17 Prevention of Marine Litter in the Lakshdweep Sea 
(PROMISE) 

 
  320 31/07/2023 192 M  

18 Maldives Emergency Covid Response Project    320   160 M  

19 Maldives Emergency Covid Response Project 
(Grant No: 0687) 

 
  320   160 M  

20 Maldives Emergency Covid Response Project 
(Grant No: 0716) 

 
  320   160 M  

              

 SOE Reviews       

1 Public Service Media Corporation   120 31-12-2023   

2 Kadhdhoo Airport Company Limited   120 31-12-2023   

3 Business Centre Corporation Limited   120 31-12-2023   

4 Waste Management Corporation   120 31-12-2023   

5 Maldives Post Ltd.   120 31-12-2023   

6 Maldives Marketing and PR Corp Ltd   120 31-12-2023   

7 Aasandha Pvt Ltd   120 31-12-2023   

8 Kulhudhuffushi Port Ltd.   120 31-12-2023   

9 Maldives Airports Company Limited   120 31-12-2023   

10 Fenaka Corporation Ltd   120 31-12-2023   

11 Maldives Fund Management Corporation Ltd.   120 31-12-2023   

12 SME Development Finance Corporation   120 31-12-2023   

13 Maldives Center for Islamic Finance   120 31-12-2023   

14 Male’ Water and Sewerage Company Pvt Ltd    120 30/06/2023     

15 Regional Airports Company Limited    120 01/07/2023     

16 Maldives Ports Limited    120 02/07/2023     

17 Island Aviation Services Ltd    120 03/07/2023     

18 Maldives Integrated Tourism Development 
Corporation 

 
  120 04/07/2023     

19 Hithadhoo Port Limited    120 05/07/2023     

20 Housing Development Corporation    120 06/07/2023     

21 Tradenet Maldives Corporation Limited    120 07/07/2023     

22 Fahi Dhiriulhun Corporation Ltd    120 30/06/2023     

23 Maldives Sports Corporation Ltd    120 30/06/2023     

24 State Electric Company Limited    120 30/06/2023     



 
 
 
 

25 Addu International Airport Pvt Ltd    120 30/06/2023     

26 Road Development Corporation Ltd    120 30/06/2023     

27 Maldives Hajj Corporation Ltd    120 30/06/2023     

        

 Trust Funds        

1 
Thauleemee Fund 

  512 31-12-2023  H 

2 SDF Fund    512 31-12-2023  H 

3 T-ZKT Zakat Fund_MIA    320   160 M 

4 Maldives Green Fund    320   192 M 

        

 Reviews       

1 Debt strategy  - 700 30-09-2023 - NA 

2 Fiscal Strategy  - 700 30-09-2023 - NA 

3 Budget Position Report  - 700 30-09-2023 - NA 

        

 IT Audits of Public Institutions and SOEs       

1 SAP Tax and Revenue Management – MIRA (Pilote 
Audit Phase 2) 

  1,300 30/06/2023 
  

2 Election Commission’ Election Mgt. Sustem    650  31 Dec 2023   

3 General IT Controls Review - Hospital Information 
Management System of IGMH 

  650 31 Dec 2023 
  

4 General IT Controls Review of Elections 
Commission – Political Party Information 
Management System 

  650 30-Oct-2023 
  

5 General IT Controls Review of LGA (Viya Module) 
 

  650 31 Sep 2023 
  

 Special Audit    
   

1 Road Development Corporation Limited 
(Procurement and projects) 

   
 1,500  

2 Fenaka Corporation Limited (Procurement)    
 1,200  

3 Expatriates brought for projects on quota    
 2,000  

4 Ministry of National Planning, Housing & 
Infrastructure projects (Housing & Road projects) 

   
 1,500  

 
    

   

 Performance    
   

1 Performance Audit of Aasandha Health Insurance 
     
     

   

 1,800  



 
 
 
 

  

2 Service delivery of Male' city council  
     

   
   

 2,100  

3 Free Degree Program   
      

   
 1,200  

4 SDG Implementation, Goal 7 (affordable and clean 
energy), national policy 2 (expand and develop the 
renewable energy sector)   
     
  

   

 1,500  
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Republic of Maldives


